the

Underground Marketing Map

S~ Your guide to internet marketing.

I MMarket, Model and Product I Affiliates B Media Placements
I On-site Search Engine Optimization B Community B Conversions
I Off-site Search Engine Optimization s Syndication I ira

1y Per Click I Ermail

Research

Select markel
and product

Identify long-tail keywords

Al se affecineg
Cormaminity
models

[danily parkmes
communitias

Analyse on-page SEQ factors
of top-ranked sites

Daterrnnes optirmum
keyvwaord dansity

Identify relevant syndicated
content publishers

Identify target soclal network
platforms

@ Identify high-traffic amateur sites

@ Identity ralavant affiliate networks

Identity successiul professional
affiliate marketers

Analysa top-ranked
competitor in-bound lnks

) |dentify means of creating
benign lock-in

By Create bamier to competition
Examine platform and

valus chain vulnerability
and longevity

Look for opportunity to create
a platform and vaklue chain

1§ Examine sustainability of Devalop focused ?

customer relationship media contact
CRM databasza

Longevi

Release

Tig=in to current
) =vanis and pop culture

Produca compsalling
content

Write persuasive
sakes copy

Reflect keywords in heading
structures and image alt tags

Create keyword-focused
page Names

N Llz= hiuman-readabls,
keyword-focused UURLs

Register domains for
saveral years in advance

Facilitate word
of maouth

[ ) Wiite relevant blog entries

|
[ ) Support comments, tagging
and rating

Creata APl
allowing
davelopers to

remix your
information

Implament affiliate
management software

Release embeddable gadgets

Promote Test Refactor Capitalise

Try PPC
arbitrage

Structura aite far
sponsorship

Inciude banmer ads |

EeTigl I | roin
Contact owners of high page rank dnalysea click-through rate per keyworr b 11 CArmEaign
sites with article reprodection
and link exchange offers

Seak sponsored prizes W

for relevance where quality Implement invisible advertising i

Get an inbound link from a high page rank Mass-personalise emails g . 8 ek e i ) i
site for search engine spidering Include interactive ad support
Check logs for spam 2 Oraankse campalar into site and procuct

dasgnation and Evy eriti [l O
rrtigate rarsion factor

Cina-on-ona pitch to
-list, A-list and B-liat
(CAB) media

HOADPY

Embed ads into user flow
) Improve deliverability £
Analyse B} Analyse affiliate performance by registering email
i and promation strategies sarvar

Analyss wser basa for niche @l
and geo-located ads

Hrass rabaases via
syndication
SErICE

Implem&ni discourt =5
Maasure zaries to reveal

convarsion rata price sansitivity

Buisi

Try real-time continuous i@
ad auction

Release business and
prodoct nfo updates
via soclal syndication

Create ssparate pro
and amateur affiliate
. programimes

L ) Hast PPC and CPM ads
Incentivize improved with your content
N affiliste perdformance

Bait social media

hMonitor pages rank and search |5
result rank movamant

Smulate momenturm

One-on-one pitch to [ ) Mass pitch to high

high-traffic blogs page rank blogs and Encourage affiliates to adopt Include third-panty ads ()
and web media Distribute widely Assess site for comect search web media o - Qﬁaﬂ.gﬁfasm sifiites it

angine parsing

2y |dentify the baat sand time
for optimal read rate

[ ) Get product reviews

Facilitate and encourage i
social bookmarking

Create arficles customizad for reproduction
with keyword attribution link

Post in relevant forums and blogs with
useful comments and keyword site link

Gat links from ralevant, focused
high page rank directorias BS

Ensure inbound
links include keyword

WUTITe Site coopy
focusad on
credibility

B Examine technology
relevance decay rate for
product

I Choosa product with low cost
af markst education

Avoid needing a critical mass by ensuring
that & user netwark of two is valuable

Identify opportunitias for mass
customisation for the long tail

) Favour evolution over revolution
and execution aover mnovation

38 Examine stored cradit and micro-payments
BN Consider Saas (Software as a Service) offering

Identify nefficient models with low
switching costs

Find business model for lange
unmanetised communitias

Bl [dentify unmet demand or soft competition
Identify market for SISOAP

Favouwr short 2alss cycles and =et
price within sale-authorisation limit
ldentify high vakue

niche markets

Identify and address
Sl [ain

Write with a personal voice

Incentivise reglstration by lnking it
1o a direct benefit for the visitor

Send periadic newslatter

Send newsketter subscribers
intraductory Sequence

Create brand and graphics /SSUre privacy,
that reflect benefits security and
and positioning satistaction

Hacruit subscribars Support parsonalsation
to micreblogging and
MICIOMEsSEaging Services

Encaol IFace CEHMOCTacy

Motify customerns of

updates via feeds Provide public and private
Chanmels Tor leadback

Syndicate articles

via feeds Recognise contribution

with social elevation

Encowags user profiles

Implemeant crowdsourcing

Create altemative raality
games and promaotions

Creata review section for Creata a network of ili
raciprocal linking with high anomyimous SEO Run affiliate product ads
page rank sites topic sites that feed trafiic

% Moasure read, tnsubscribe,
and click-through rates

Create affiliate

EOLNCAS . .
R F) Split-test optimal

nawslatiar mtarval

Recruit competitors’
affiliztes

Ry Filch to TV and rade shows Sell parmers' products

T
Affiliate sales to partners’ user base { )
X

Pitch mnowvation story

Recruit professional

affiliates Sell competitors' products ()

Retail on partners’ sites { )

Try alternative sales copy 12

Ciifer product as prize on
parner sites

Test sales letter format @ () Analyse AP

Try alternate brand I

Promote programme in affiliate Gl direct ) Bundle partners’ products ()
markalplaces cammnity Test multi-modal g
L : . ) teadbhack communications
Recruit sites with high traffic Buy low, change contaxt, sell high 8l
on keywords Do multi-factorial testing (& Create annual press event
Pitch for re-subscription on expi
(58 Pitch video news release (VME) Py
Usa short amails with outbound links (53 |
for more info and action Facilitate user- Sell the ability to make money 1
= Hit ik 15l anerated content
Push naotifications to (8 IS Spotl 3 11 Indiviiaals . g i i
Il a site visit _"\ Consider wholazale, white-labal and
pull a site visi E;ﬂé-,jﬁme loss i 1 . | . i ; co-brand opportunities
* Il Support fan sites Create forums with seadsed Coontact visitors who
Promote an emall short [ ) entries and post timely replies abandon payment process Evaluate ifetime value of the customer

RCHET Increase perceived

scarcity and tirmea
[ressung

and downstream sales opportunities

W Feward active
community members Create meme (8

Fun time-limited
promations

Streamling purchase
process

Add optimal robot page
follow instructions

Raceie commissions on mew revence
vour product generates

Add frea bonuses

X iy Communicate publicly
with purchase

r Register site-maps with
with individuals

saarch engines

Include credible prass

PEPEa Compare freewara, donationwara g8

and sharewars modalks

Update AP

Run teaser caEmMpaEIgns featuras

Provide evidence of results

Offer pald training and support G
and popularity

SEO-friendly link
4 names

QSCISION-MakKars

Sa_ell pro version at a
high price to establish
value of standard version

BN Show commmunity Sell training materials

progress publcly .

B FProvide access to .

Customisa sales pitch
far the long-tail

Add social network
platform application

Be a thin middlerman &l

LR Link with other

Craate landing pages QOffer physical version

Recruit content publishers to cormmunities RO T AN tangeti saarch tanms of the product Sall upgrades
reproduce syndicated articles E’r‘ “_'-;L.'_'_'_rrh';_!jJ A na ey s
Gl Hrand the camimunity WOt prase Fresent web application Motivate regisiration |
: £ : Dual licanss
List in feed, product Copllesct third-party N and rich madia contant in
and other aggragators o erate e resources SEQ-optimisad form
Recruit users o dizcussions and events Enable group features I
subscribe to : Publesh usar-created 1§
push channels g Fromote compstitions content Create time-sensitive Enable customisable
push pramotions feeds
Opean sowce and hoense  ([I8
material undar Craative
® Commons N -
Revward syndicated Add benchimarking Reproduce third-party Lock for opportunities to increase revenue
asocial promotion and leader hoards customised content per visitor and per registerad user

eniad kel' Effective web marketing. Better

PERFORMANCE

I For Underground Marketing Map updates, free Internet marketing appraisal, extra information, training and O 8 O O 2 2 3 0 2 3
resu ts* consulting options for Christchurch-based businesses please visit gennaker.co.nz/umm. CHRISTCHURCH. NEW ZEALAND




